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A Guide for Parents: Who to Contact Regarding Children with Additional Learning Needs (ALN)

The ALN Pathway involves a graduated response to identifying and addressing the needs of children with Additional Learning Needs (ALN). This process starts with classroom-based support and escalates to more specialized intervention when needed. Below is a step-by-step guide on who to contact at each stage and what actions may be taken.


1. Early Identification and Initial Support
Who to contact: Class Teacher
1. Examples: Early concerns about your child’s progress in areas such as academic performance, social, or emotional well-being.

2. Actions: The class teacher identifies areas where your child may need some initial support. The support may be provided within a small group or as a targeted intervention. The class teacher will discuss any adjustments with you at parent evening and will monitor your child’s progress.

3. Why: The class teacher is best placed to notice any lack of progress and can make immediate adjustments to support your child.



2. Seeking Advice from Other Teachers
Who to contact: Class Teacher (with support from Senior Staff or other teachers)

1. Examples: When initial support strategies do not bring sufficient progress or the class teacher requires additional advice.

2. Actions: The class teacher consults with experienced colleagues linked to the area of need or senior staff members to explore further/ different support strategies and teaching ideas. Focused support will be provided, with regular communication with parents/carers on progress during parent evenings or additional meetings, if required. 
3. Why: Gaining insight from other staff members can help in identifying more effective interventions. 



3. Implementing Further Interventions
Who to contact: Class Teacher (with possible input from other staff across the school)

1. Examples: Need for specific adjustments or more targeted support beyond initial classroom interventions, which were delivered at Stage 1 and 2.

2. Actions: The class teacher will complete the barriers to learning toolkit to identify any possible indications of Additional Learning Needs. Class teacher applies a more bespoke tailored support or interventions (often referred to as "Reasonable Adjustments" or "Differentiation") based on your child’s particular needs. Parents and carers are involved in discussing and agreeing the next steps in support for school and home.
3. Why: Parent involvement ensures that strategies are aligned with the child's needs at home and in school.



4. Involving Senior Leaders for Further Support
Who to contact: Class Teacher (with support from Senior Leadership Team (SLT) or ALNCo or Phase Lead or Outside Agencies, where necessary)

1. Examples: If no significant progress is made after a measured period of support and/ or tailored intervention from teachers (approximately 2 terms).
2. Actions: The class teacher seeks further advice from SLT or a specific area lead (such as Literacy, Numeracy, or Well-being Leads). This stage may include a more detailed review, involving scrutiny of your child’s work, learning journey, and any relevant data (attendance, behaviour, etc.). The school may seek your permission to liaise with Outside Agencies for further input and advice  (eg, The school’s Education Psychologist, Advisory Team, CAMHS In-Reach practitioner, Speech and Language therapy service)
3. Why: Senior staff / Outside agencies provide additional expertise and resources to support the class teacher and ensure the most effective strategies are applied. This stage falls under Targeted Provision if more support is necessary.

5. Formal referral to ALNCO (Additional Learning Needs Coordinator) and/ or Outside agencies
Who to contact: Class Teacher (with referral to ALNCO)

1. Examples: If your child continues to struggle despite multiple interventions and no sufficient progress has been made after half a term.

2. Actions: At this stage, the class teacher and ALNCO will review all the interventions tried so far. A graduated response will be evaluated through a detailed analysis of your child’s progress, data, and observations. The ALNCO may conduct a further review or request additional assessments. If necessary, the Statutory process will be initiated and an Individual Development Plan (IDP) will be created, with parental involvement and possibly Outside Agency input.
3. Why: This stage signifies a shift toward Specific Provision, and external agencies will be involved in providing additional advice and support.  As this is at Statutory stage, a formal review of your child’s progress will be undertaken annually and/ or periodically. 
Key Reminders:
· Parent Involvement: Throughout the process, parents and carers are encouraged to engage in discussions and provide input on how best to support their child’s learning. If you have concerns about your child please email or telephone the school office with your concern and the class teacher will contact as soon as possible.  Our policy is 10 working days but we always try to communicate within 24-48 working hours. 
· ALNCO Role: The ALNCO plays a crucial role in coordinating additional resources and liaising with external specialists when necessary. ALNCO will contact you via telephone call to arrange a face to face meeting to begin the ALN process if no improvement has been made with class interventions which have been put in place after two terms and class teacher feels further support is needed.
· Specific Support: If progress remains limited, the process may escalate to formal specific support, which includes creating an IDP (Individual Development Plan) and involving external agencies for further assessment and guidance. These assessments from other agencies such as, Neurodevelopment assessment, can take a lengthy period of time. School has no involvement in these timescales.
By following this pathway, you can ensure your child receives the necessary support at the right time, while working closely with the appropriate school staff.
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